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Media Release: Port Alberni Community Arts Council Announces Strategic Transition and New

Partnership

Port Alberni, BC — November 20, 2025 — The Community
Arts Council of the Alberni Valley is announcing a
significant strategic evolution to better serve the
changing needs of the community and the arts sector.
After careful consideration, the Alberni Arts Council
Board of Directors has made the decision to terminate

its' gallery (The Grove) lease with the City of Port

Alberni, and suspend the gallery. The Grove gallery has
been in operation at the Harbour Quay since 2022,
where they previously operated the Rollin Arts Centre for over five decades. The closing of the
Grove Gallery means that there will no longer be a single, dedicated arts gallery space in the
Alberni Valley, and the Arts Council will work to support and develop other exhibiting spaces.
The Alberni Arts Council recognizes that for some community members, a gallery in the
Alberni Valley may be essential. We encourage those that believe so, to join the Arts Council
as a member and join efforts to work towards advocating for more subsidized arts spaces
with our local municipalities.

The Alberni Arts Council will be moving into a dynamic new partnership with the Alberni Valley
Chamber of Commerce. This bold move is part of the Alberni Arts Council's commitment to
evolve from a traditional model focused mostly on visual arts into a more modern,
community impact model that ensures all arts are represented and supported. This
innovative partnership will provide the Alberni Arts Council with a stable foundation and
allow much needed capacity to create new partnerships with local businesses and
community leaders, creating powerful synergies between the arts and the economic vitality
of the region. The partners are also developing options to showcase local art in new ways,
such as a locally hand-made artisanal gift shop at the Visitor Centre. Artists who are
members of the Arts Council will be contacted directly to take part.

Since its creation, the Alberni Arts Council has been a cornerstone of the artistic and cultural
landscape in the Alberni Valley. This new direction is a commitment to not just maintaining,
but ampilifying that impact by functioning as a catalyst for continued arts programs and
services across the entire community. "Our community is growing, and the Arts Council must
grow with and meet the Alberni Valleys' diverse needs,” said James Street, Acting Board
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President. "By suspending gallery operations and the demands of the Harbour Quay facility,
we are freeing up vital financial and HR resources and capacity. We will continue to focus on
strategic planning, community engagement and use the feedback to update our core
mission: facilitating, collaborating, and launching a more diverse scope of arts and culture
initiatives throughout Port Alberni.” This transition was not made lightly, informed by months
of engagement and development. We not only worked with professional consultants with
experience in the arts, but have also been receiving and incorporating feedback with public
surveys, roundtables and community meetings. We are still receiving public feedback, and

encourage the community to add their voice to our online survey, found at

olberniarts.oom[survey.

"We see incredible potential in this partnership,” stated James. "Arts and culture are a critical
component to economic development and community appeal. The Arts Council recognizes
that this change is potentially disruptive to some. The Board of Directors and Arts Council staff
are committed to minimizing negative impacts and maximizing opportunities as we navigate

this change”

“We look forward to working with the Arts Council to support their new model and help
integrate cultural programming more deeply into the business fabric of the Valley.” Says
Jolleen Dick, CEO of the Chamber of Commerce.

The transition is a strategic alignment that will allow the Arts Council to prioritize:

e Program and Service Growth: Expanding successful initiatives and launching
new ones that meet community needs, without being restrained to the
ongoing costs, maintenance, or operational constraints of one building.

e Enhanced Scope: Cultivating partnerships with schools, businesses, First
Nations organizations, and social service agencies to integrate the
transformative power of arts into diverse areas of community life.

e A Decentralized Model: Bringing programs and services to where the people

are, utilizing various community spaces, parks, and venues.

The Port Alberni Community Arts Council thanks the City of Port Alberni for their long-standing
support and looks forward to a new era of collaborative community development powered

by arts and culture.
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